Minutes - Hemel Ski Club Committee - 15/01/09

Present - SD, KD, SM,JA,SL,AR,DF LN,AG
Apologies - NW (ski-ing!)

1 .Minutes - pending

2. Membership 2009
222 paid members
100 adults approx 150 ski-ing members
114 juniors
8 students
e Membership balance - £3000
e SL to write to offer membership to Xscape ( £26 associate £20
training fee )
e Questionnaire still needs to go out to get approx training numbers
Slope to hold 90 skiers on a Mon night aim fo have 3 lanes with 6 trainers
having 15 skiers per group.

3.Finances
See attached sheet

4.Ski Centre

All seems to be on schedule and should open on time (end of April ). The
situation for the club is that the original conditions offered have been
confirmed. PB will be running a performance session on a Mon night as well
as his session with Hemel but it will be training with no poles and no
dedicated lane. Kandahar have expressed an interest in the 3™ lane on a
Weds eve. PB may run schools training on a Weds evening between 6-8pm
DF has a meeting coming with ST when he will discuss race events, who we
can /can't approach for sponsorship, boardspace, storage at the top of the
slope, office space (filing cabinet etc), hire equipment ,junior devpt group a
first aid on race days and the infra structure for timing.

5. Training Update
Next meeting is scheduled for the beginning of Feb

6/7 Website and Newsletter
The new website is up and running. GP has offered to help with the content.
A newsletter will be out after Easter but AG still needs content for it.



8. AOB

Race Dates

CN Welwyn 9™ May
ERSA SL Hemel(snow) 315" May
ERSA SL Hemel 24™ May

SSEGP Hemel(snow)  26™ July
English Alpine (as above) 23™ Aug

Champs
Hemel Champs Hemel(snow)19™ September
ERSA Champs 4™/11™ or 18™ Oct

Summer Camp

PB to do his own camp last week of July possibility of him doing a Hemel
one the first week of August with the arrangement that participants pay
their own hotel bill.

Clubmark
LN handed out criteria and it was agreed that this is something that the
club should try to achieve. LN and RF agreed to work on this.

Charity Status
SD to look into this

Bursary funding

RF brought up bursaries from Hemel County Council. KD has applied to SSE
for funds and has been given £300 to run a coursesetters course with PB.
Must have course date by March 31°" and run by the end of the year.

CWO
AG SF and SM to attend a course

Signatory
Add JA who will need to go into the bank with identification

Purchases
SL has bought a lap top for £300 and a dongle for timing £440 plus £270
p.a upgrade

Name change
Still trying to change to HSC from HEM
Next meeting - 26/03/09 at AG (Berkhamsted)






