Hemel Ski Racing Club
Committee Meeting Minutes
April 22" 2010

Present — Dermot Flahive, Andrea Grant, Sheila Driscoll, Jacqui Aikens,
Amanda Rolph, Steve Lambert, Clive Schofield

1. Apologies - Lucy Newman, Phil Brown, Nick Warmington, Sarah
Macmillan ,Cathy Bierrum

2. Minutes - no matters arising

3. Hemel CN Feedback

e We need to ensure that we have clear communications with
the Snow Centre with all meetings documented so that all
concerned know what has been agreed.

e The provisional timings board needs a proper home.

e Racer’s skis need to be put in the racks and not left against the
walls or in front of doors.

e Special thanks must be extended to the course crew who
worked hard to keep the course in good condition and left the
hill after the race ready for the public.

e Overall the race ran smoothly and the feedback has been
positive.

4. Plastic Training Update —

e There has not been enough interest to set up a formal club
night but we will try and run sessions at WGC on a Friday
night on a casual basis to tie in with the outdoor Summer
League races.

5. Wednesday Evening Training

e We don’t recommend it, but we will allow CH1 second year
and above to train on a Weds evening subject to behaviour on
the slope.

6. Equipment Use and Storage

e Wayne Cooper has made a suggestion for a storage solution
but we are still awaiting a quote and we need to get approval
from Dave Surrey. SL will chase up both points . At the
moment the equipment is stored in the riser cupboard in the
entrance area.

e All equipment is available for training but we must take care
of it and the coaches must ensure that it is put away at the end
of each session.



e The final cost of the new equipment was 2000Euro with the
only thing outstanding being a drill.

7. Training attendance and costs

e The numbers attending training were discussed. The numbers of
‘no shows’ has decreased and members are now used to the
‘booking’ procedure.

e \We are going to run another trial night on a Saturday to move
people on to the accepted waiting list allowing them to move into
the club as space becomes available.

e The committee would like feedback from the coaches about having
an extra coach on a Monday and having up to 4 coaches on a
Weds. The next coaches meeting is May 5". AR to email Nick.

8. AOB

e The Snow Centre has been approached by Chris Drake about
running another event for Ed. The Centre would like the HSRC to
assist in running the event.

e Aim to get the timing set up on the first Monday in every month
starting on May 3".

e We are looking in to the possibility of holding a Christmas social at
the centre. SL will discuss with Donna in catering.

e Next meeting — Thursday 20" May

Jacqui Aikens
22/4/10



