Hemel Ski Racing Club
Committee Meeting Minutes
25" Feb 2010

Present —, Andrea Grant, Sheila Driscoll, Jacqui Aikens, Amanda Rolph,
Steve Lambert, Clive Schofield, Phil Brown, Nick Warmington, Lucy
Newman Cathy Bierrum

1.Apologies Sarah Macmillan ,Dermot Flahive
2.Minutes - no matters arising
3.Equipment update
e The equipment requirements were discussed and Clive will
email the order to the States.
4.Flags/Banners
e No action as yet on the flags Andrea is still investigating. We
discussed an indoor banner from Staples to advertise the club
and Clive agreed to design it.

5. Personal devpt plans
e 100 plans have been printed and given to the coaches to hand
out in plastic wallets. They need to be discussed at the next
coaches meeting.

6.Parents Forum
e Monday March 15". Amanda will draft an email to be sent by
Steve. Meeting to stat at 7pm and Phil will join at 7:30pm.

7. Training attendance and costs

e [t was agreed that as a club we would pay course expenses only.
They need to be submitted to Sheila for payment.

e SSE will cover 50% of course for coaches to improve with the
support of the club. Mark Barker ( English Alpine Team
Headcoach) would like to come and see Hemel’s training set up.

e The club agreed to pay a proportion of the course fee for Phil to do
his BASI 3 performance coach qualification

e A subsidy of between 25-50% will be offered by the club for the
coaches/older skiers to attend coaching courses.



8. Group Changes
e This will be discussed at the next coaches meeting particularly
as there are age group changes in April.

9. Race Manager’s update
e There will be 7 summer league races with one at the Snow
Centre on June 13", The numbers will be controlled if needs be
by removing from MAS3 first and going down from there.

10. TV Configuration
e The timing program needs to be changed so that it can run on all
of the centre’s TV’s.
e The timing needs to be tested and a number of people have
asked to be shown how to set it up.
e There was a discussion about trying to set up a dual slalom or
timing on the night of the parent’s forum.

11. Clubmark Update
e This is on hold until August due to time commitments.

12. March 13™ Race Update
e Currently have 70/80 racers.
e Andrea is going to draft an email to ask for volunteers
o Already have some glass trophies that just need new centre
plaques.
e We may consider having a slalom course and a combi course.

13. Membership and Training

e Membership was discussed and numbers are healthy. We
would like to encourage racers to register with SSE.

14. AOB
e Registration with BARSC would allow members of Hemel to
get discount for BARSC races, but it was agred to hold off
joining for the time being.

Jacqui Aikens
20/5/10






