Hemel Ski Racing Club

Committee Meeting Minutes
Jan 14™ 2010

Present — Dermot Flahive, Andrea Grant, Sheila Driscoll, Nick
Warmington, Sarah Macmillan, Jacqui Aikens, Amanda Rolph, Steve
Lambert, Clive Schofield

1. Apologies - Phil Brown Lucy Newman Cathy Bierum
2. Matter Arising

Personal development plans are in hand, Nick will email a copy
to Steve so he can get them printed

Coaches pay has been sorted out

Coaches qualifications and CRB’s need to be checked including
‘casual’ instructors

Skier’s behaviour still needs monitoring. This can be done from
the bar aswell as being out on the slope

The AGM minutes are still under construction

We still need actual specifications for equipment from Phil to
ensure that we order correctly. Clive should email the details to
Phil for final approval. A suggestion was made to approach the
centre to purchase some carrots

An email needs to be sent to the members asking for a volunteer
to video groups for training analysis

We need to ask if a coach is interested/available to take a dry
slope training session at Welwyn Dermot will speak to Welwyn
about securing a slot on a Thursday eve.

3. Committee Structure

The suggested sub committees are

Membership/training - SL JA AR NW PB
Racing -LNCB AGPB
Finance -SD SL AR
Publicity -CS AG SM

Fund Raising/Sponsorship - JA AR AG

Snow Centre - AR DF SL
Website -AG CS

4. Membership

MEMBERSHIP 2009
Finish 31/12/09
FULL Members 346



ASSOC Members 22
Trainers 10 TOTAL 378

MEMBERSHIP. 2010
Currently 270 FULL Members
Currently 13 Associates
Trainers 10.

TOTAL 293

Majority have been notified to SSE as members of Hemel and
also to HSC.

From those of 2009 42 have said will not rejoin for 2010,
various reasons.

46 have not indicated any intentions.

WAITING LIST.
Currently list stands at 95.
67 still waiting, regular emails indicating progress or lack of.
Majority still seem interested.
7 BRUNEL
19 ASSOCIATES
19 MIN
12 JUNIORS
10 ADULTS
JDG On a Saturday afternoon is taken by PF, MB and Philip
Miles so am getting feedback on abilities and inviting people to
join/trial according to their recommendations.

TRAINING

Still people not informing us, very few now though.

People telling us coming but not turning up with no indication
or reasons. Must admit very much better now

Suggest we set deadline for letting us know and if wanting to
come after that MUST ask by email to either me or Jacqui.

e [t was suggested that all of the minis on the waiting list will be
trialled on a quiet night at the centre. If this proves successful
we could then do the same for the juniors and adults

e SD suggested that training for full members remains at £16.



Membership only runs until the end of October to fall in line
with SSE.

Birthday free ski cannot be used for race training, it is for
recreational ski ing.

5. Landgraff Training weekend

no further update
Amanda will speak to Phil for more details

6. Summer League and Racing

A draft calendar from SSE has allowed ERSA to pick slots but
not allocate to ERSA slopes.

We need to decide how we as a club want to run the Hemel SL
.Cathy ,as race manager, needs to go to the ERSA race
managers meeting to put our views forward.

We are going to investigate running a fun race at the Snow
Centre in early March for Hemel members and associates. It
will most likely be on a Sat eve between 5 — 10pm with food
arranged by us. We would like to have 2 runs — a combi race
and a slalom but if time permits a GS aswell. All profits from
this race will go to the Paraplegic Olympic team and Steve will
see if any one from there would be able to come and give out
prizes.

7.AOB

e Date for the next Parent’s Forum is Mon 8" Feb @ 6:30pm
in the bar
Topics covered — dry slope racing/training
- video volunteer
- update of membership
- race calendar
- personal development plans
- Questions from the floor
e Next Meeting — Thursday 25" Feb

Jacqui Aikens
15/01/10






