Hemel Ski Race Club
Committee Meeting minutes from

14" April 2011

Present:
Amanda Rolph
Sheila Driscoll
Andrea Grant
Steve Lambert
Jacqui Aikens
Phil Brown
Stephen Bradley
Clive Schofield

Apologies
Dermot Flahive
Sarah Macmillan
Jon Reidy

Lisa Barder

Minutes
Matters Arising
Drill training still needs to be completed by Marco B

Action:

Marco

Change of committee role

Amanda thanked Clive for his work as coaches
liason,however the coaches will be co-ordinated by Phil
from May 1st and Clive will have a new role as equipment
manager. We felt this was needed as we have recently
spent a lot of money on new equipment so it is important
that someone has an overview of its use, maintenance,
storage and hiring.

Race Manager introduction
Lisa Barder has accepted the position of race manager




Langraff Update

JR has booked two 2hr lane sessions for training on Sat
before the race (times tba) for the club. We need to find
out how many members are interested

Request to train

Judy Reid has asked the club if 8 boys from Lochinver
school could train with us on Mon May2nd to prepare for a
SATIPS race. The numbers are low enough for us to
accept.

Any requests of this sort will be dealt with on a case by
case basis

Website articles

No articles have been forthcoming from the races in
Meribel.

Andrea would also like some photos to put on the website
Stephen has written a ‘rough guide’ to the ERSA dryslopes.
(coming to the website soon !)

A link to the maps of the dry slopes will be put on the
website

Coaches meeting update

See attached report

We need to look in to dates/location for running a ski
tuning evening

We agreed to pay costs up to £100 for anyone wishing to
take a coaching qualification.

It was agreed to approach Jo Turner to help out with the
mini groups

Coaches will be permitted to train in the late session if
numbers permit.

Would like to promote an adult performance session with
race techniques for existing members at the early session.
Coaches for the late session

Phil will approach a number of experienced coaches who
would be available to coach say, once a month during May
and June to ensure that we can cover the range of training
needs of our racers in the later session. The situation will
be reviewed after 2 months.

AOB

Dermot asked if the club would share the cost of the slope
with SSE for the CN/GP weekend and a decision will be
made after considering the finances and any sponsorship.

Need to consider if we need anymore equipment so we

Steve to email
membership

Amanda to email Judy R

Andrea to approach
racers

All members

Andrea

Phil
Phil to inform coaches

Steve to email
membership

Phil to get availability of
all coaches for May /June

Sheila to investigate and
email the finances to the
committee

Andrea to investigate
sponsorship



could place one big order.
Timing has been fixed Volunteer !!
Need a COR for the ERSA summer league in June at Hemel

Next Meeting
Amanda to email
TBA commmittee




