Hemel Ski Race Club
Committee Meeting minutes from
8" June 2011

Present:

Sheila Driscoll
Andrea Grant
Steve Lambert
Jacqui Aikens
Phil Brown
Stephen Bradley
Clive Schofield
Jon Reidy

Sarah Macmillan
Amanda Rolph

Apologies
Lisa Barder
Dermot Flahive

Minutes Action: |

Matters Arising

Marco, Holly and Steve S will do drill training on Mon 13"
June.

Stephen Bradley’s article is on the ERSA website (v funny)
We will pay £250 towards the SSE race

Coaches Meeting Feedback/Group Changes

See attached document.

Group changes approved and training programs being
written. New groups to start on June 27" — email detailing
changes to be sent to the members.

Short of trainers on June 20™ for the minis so we need to

look into running an event for them Phil to co ordinate
event

We would like the coaches to have club kit so they are all

dressed similarly with HSRC Coach on the back and they

must wear it every session. Probably have sky blue. Need Sheila to investigate

to investigate costs. costs

Coaches Remuneration

This will be discussed and fed back to Phil before the next
coaches meeting.




Finance

See attached report

Landgraaf Report

A really successful weekend. A well run race and the Hemel
racers were a credit to the club and won the overall cup.
The camping worked well and there was a good feeling of
co operation between all of the clubs.

We would like to look at running a Hemel race camp there
over a long weekend. Would like to send out an email to Jon to investigate
gauge initial interest. costs

Monday Late Session

Lost £500 over an 8 week period . There was a discussion
about how we might make this viable.

1.Approach the centre about costs

2.Investigate changing times of the sessions

Technical Session
To be discussed next meeting

Snow and Rock Sponsorship

£350 towards the Hemel CN expenses and will hopefully
cover the cost of trophies, club will cover any shortfall.
They will also give vouchers for 1% 2" and 3™ in each

group.

Hemel ERSA COR 26" June

Need to find a volunteer Amanda

Hemel CN/GP July 16"/17th

Need to encourage Hemel entry

Race Reports

Stephen Bradley to write a report for the website Stephen




Behaviour and Discipline

A few racers were quite badly behaved during the dual
slalom at training on Mon 7" training — pushing in and not
going when told to. We need to alert parents to this and so
we will send out an email to the club outlining our
expectations.

Phil will also remind the coaches about behaviour in their
groups

Insurance

The insurance company are happy for the committee to
supervise activities on the slope when the coaches are
unavailable as long as we are organised and in control of
the activity. However we must not coach or instruct.

Trophy Display

We need to approach the Snow Centre to see if we could
have a display cabinet, the trophies are currently on
display in the foreign exchange office.

AOB

There is netting near the kicker to protect the racers.
Next meeting July 7th

Amanda to Email the
membership

Phil to email coaches

Steve



