Hemel Ski Race Club
Committee Meeting
Nov 4th 2010

Present: Jacqui Aikens, Amanda Rolph, Steve Lambert, Sheila Driscoll, Clive Schofield,
Sarah Macmillan
Apologies: Dermot Flahive, Phil Brown, Lucy Newman, Cathy Bierrum

1. Minutes last meeting
e Clive still awaiting details about the summer camp, email to follow by Mon
15™ Nov
e Andrea has not asked anyone to contribute to the website, all contributions
gratefully received.
e Coaches meeting on Mon Dec 6™
2. Fire Evacuation Procedure
e No racers to leave from the top unless instructed by the slope patrol
e Racers to meet their trainers at the assembly point where we will register
them of f our attendance list
¢ Would like the Centre to have a practice fire drill on a Mon night
e Steve will circulate a draft fire procedure

o Weds 24™ Nov at 7:30pm for a 7:45pm start at the Snow Centre
e Nomination sheet will be displayed on reception during race club check in
e If thereis avote, votes will only be accepted by full adult members present
on the evening
4. Communication
The committee needs to keep all lines of communication open and transparent.
5. Christmas
o Father Christmas will make a visit on Mon 20™ Dec
6. Coaches/Training
* Need to keep an eye on numbers of racers booked in and be more pro active
about changing the number of frainers and how much slope we need
e Need to email Phil B about cover for his groups when he is away ~ AR
7. Membership Update
e LordL to add report
8. Equipment and poles
e We need to get another pole order together as we have broken some. Also
sort out a key price for Phil cs
9. Christmas Closures
e 5un26™, Mon 27th Dec, Sun 2™
10. Development of the club
¢ Arrange more informal races on training nights
e Develop a club awards night
e Trial subsidizing ERSA races @£5 per racer
¢ Encourage coaches to develop their coaching qualifications
e Discussed developing a club handbook



e SL to approach Dave Surrey about a potential move back to Sunday morning
e Christmas presents for the Centre staff

e CM would like to stop her group at 7:30pm and not have a break

e Trial evening to be arranged for the waiting list

Jacqui Aikens
4/11/10
Meeting closed at 10pm



