Hemel Ski Racing Club
Committee Meeting Minutes
20th May 2010

Present Andrea Grant, , Jacqui Aikens, , Clive Schofield, Phil Brown,
Nick Warmington, Lucy Newman ,Dermot Flahive, Sarah Macmillan

1.Apologies Sheila Driscoll Steve Lambert, Cathy Bierrum, Amanda

Rolph

2.Minutes — no matters arising

3. Social Event

Go Ape at Woburn was suggested with a date mid week in the
school holidays. This also gives 10% discount on entry to the
safari park.

Christmas event is still being investigated.

We may have a BBQ late summer at the Schofield’s if Clive
finishes his patio!

4. Equipment Storage

Coaches would like 30 more stubbies and 20 gates — Clive will
look into ordering them and Dermot will speak to the Snow
Centre about ordering at the same time.

It was agreed that Clive will buy a suitable drill with two
lithium batteries and also check to see if we have the correct
key.

Approval has been granted for a cupboard in the “out” airlock.
Wayne Cooper will supply and fit.

5. Snow Centre Issues

Need to clarify where we can ski on a Weds evening as there is
some confusion as to whether we should only ski in the
designated lane.

We need clearer channels of communication between the Snow
Centre and the club, particularly about the snow depth and
course setting on training nights and information about
organisation on race days. Amanda and Dermot need to talk
with Centre management.

Need to look into the PA system and the radio mic.



6. Ed Drake Race Update

e This will go ahead on Sat 24™ July. The race will be run by Ed’s
team and we will assist on the night.

7. Weds Attendance — revised criteria
e Exceptions will be considered on an individual basis

8. Race Events 2010/11

e Grand Prix — July 25"

e Hemel Champs — 18" September

e Future dates 2day CN/GP — July 2"%/3" 2011

July 778" 2011

We would like to keep an audit of what races people attend
this season and construct a table and give recognition for
those who have attended the most races

9. Non Attendees

e About 25 not turning up on a Monday after booking in so we
feel that we have capacity to open the club to people on the
accepted waiting list where there is space in groups. Currently
this is the minis and adult groups.

e We discussed the possibility of going back to a Sunday morning
in the summer 8am — 10am aswell as the winter as it was
gaining in popularity when it changed ,may clash with racing
,out Dermot will contact the centre to discuss the possibility.

10. Coaches Meeting

e The coaches requested some guidance on course setting and
drilling and Phil agreed to do this during a Monday night’s
training.

¢ Phil would like all of the coaches to have a training program for
their groups . He will put a template together to make it easier.

e Scott would like to start videoing as part of his training program

e The coaches would like to appoint a flexible coach who could
come every week and help out across the ability range wherever
needed. Phil will approach suitable people.

11. Fitness
e Agreed that this would be a good idea so we need to investigate
ways of implementing it. The idea would be to run a test at the



beginning and end of the summer. Ideally we would like to
hand out fitness programs.

12. Hoodie Sale
e We have a stock of age 5-6 and 7-8 that we sell at £5 each

13. AOB

e Training fees to stay as they are and be reviewed again in one
month’s time.

e Next timing sessions are Mon 7" June and Mon July 5thand the
coaches will organise how it will be run.
e Next meeting tha and circulated by Amanda

Jacqui Aikens
8/06/10



