
Hemel Ski Race Club 

Committee Meeting minutes from 

18th April 2012 
 

 

Present: 

Amanda Rolph 

Steve Lambert 

Jacqui Aikens 

Andrea Grant 

Stephen Bradley 

Sheila Driscoll 

Paul Rolph 

Don Daley 

James Thompson 

Gillian Poth 

Sarah Macmillan 

Apologies 

Justine Baylis 

Phil Brown 

Lisa Barder 
 

 

 

 
Minutes Action: 

 

Matters Outstanding 

All ERSA CN’s will have an ERSA GS series after the main 

race not just the indoor races as originally stated in the 

March minutes. 

 

 

 

 

 

 

 

 

Races/Competing 

Lots of races in the region coming up this season. We 

would like to encourage as many of our members to race 

as possible. We will hold an open forum for parents to 

explain the ‘ins and outs’ of racing in the bar on Mon 23rd   

as the first race is on April 29th. 

Paul R will go to Welwyn and video the summer League so 

we can show parents what a race is actually like! 

Marco is offering training at Welwyn to support the 

outdoor races. 

Hemel SL on June 10th COR will be Don Daley (with 

support) 

Embroidered  badges  for the CN are working out too 

expensive 

     

 

 

 

Committee 

 

PR 

 

MB 

Coaches Meeting 

There was a suggestion that the training portal should be 

closed on a Friday night but the coaches were happy to 

wait until Sun night to be told if they were available. 

Group changes were discussed and by the end of the 

month (April) the changes should be completed and an 

 

 

 

 

 

 



email will be sent to the parents explaining this. 

The group programmes will hopefully be put on the 

website. 

Coaches qualifications need documenting and keeping up 

to date. 

Phil would like to run a parents forum early in May to 

explain the training philosophy/organisation. The 

committee would be happy for this to take place. 

We would like to have a committee member to act as 

training liaison and Don is happy to do this. 

We would like the groups to be assessed twice a year. 

To keep a track of groups each child in each group will be 

given a coloured laminated card that they need to hand to 
their coach at the beginning of the session. Each coach 

will be told what colour card they need to collect and the 

coaches need to hand the cards back to Steve or Jacqui at 

the end of the session.(early session only ) We will trial 

this on Mon 23rd. 

Timing for Marco/ Steve/Darren’s group on Mon 30th April 

 

 

Steve to email 

members 

 

 

 

 

 

 

Don 

 

Coaches 

 

Sarah to produce the 
cards 

 

 

 

 

Don/Paul set up 

Amanda to sort out a 

pile of snow 

Football 

Chelsea beating Barcelona at half time 

 

Landgraaf Camp 

This is all going ahead with 11 families already expressed 

an interest. 

 

Equipment 

One drill is broken and we need to replace it. 

The slalom poles need to be removed carefully as they 

break if they are pulled out incorrectly. 

Only people who have been trained to drill by the centre 

are allowed to drill to set poles. 

 

Paul 

 

Phil to remind racers 

and coaches 

AOB 

We would like to talk to the centre about the possibility of 

having another evening session for race training with 

poles. 

Steve asked to buy a new dongle. 

Suggest May 14th as a possible date for Phil’s parent 

forum. 

We need to publicise the racers achievements at all races 

.We have had a lot of success recently that we need to 

highlight this. A newsletter every 2 months was 

suggested. We could also encourage the racers to let us 

know how they get on at races they attend. 

 

Andrea to speak to 

Brad 

 

 

 

Phil to respond 

 

 

Amanda to approach 

Justine 

 

All members 

  

  

 
 


