1.

Hemel Ski Race Club

Committee Meeting Monday 3 March 6:30 — 8:00

The Snhow Centre Hemel

Present

Andrea Grant (AG) - Chair
Dominic McGonigal (DM) - Deputy Chair
Sheila Driscoll (SD) — Treasurer
Anna Loder (AL) — Secretary

Sarah Dean (SD) - Trophies

Ali Wang (AW) - Racer Rep

Lisa Barder (LB) - ERSA Rep

Steve Lambert (SL) - Membership
Jackie Aikens (JA) - Coaching
Fiona Leach (FL) - Marketing
Tanya Barton (TB) - ERSA Rep
Ollie Turner (OT) - Tech

Paul Rolph (PR) - Tech

Justine Bayliss (JB) — Child Welfare

Apologies

Avelline Deighton (AD) — Racer Rep

Monday evenings Race Training Registration.

All committee members are to take turns to register skiers for training on a Monday night.
Registration will open at 5.30pm and close just after 6pm. AG will draw up a rota, please can

you let her know if you are unavailable to do any dates?

4. Communication

a. New Members Forums

AG plans to hold these in a meeting room during training on Monday evenings. They
will aim to provide information on Racing, Schools, ERSA and Dry Slope races and
Alpine races. The first meeting will be held on 24 March at 6.30pm. SL to book

committee room. Committee members should attend.



5.

6.
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b. Official Training and Racing Explained

Volunteers are always needed to help to run the club races. SL is to update the
website to ask for volunteers to help at races. Training will be offered in the more
technical roles of officials at races. i.e. Gate judging and Timings.

This is to be mentioned at the New Members Forum on 24 March 2014.

C. 100 Club was considered not to be necessary at this time as fundraising was not
required.

d. Club Areas

Although we cannot section off part of the viewing area the committee members
were asked to mingle amongst the parents and to let themselves be known. Flags
are to be taken to all of the dry slope races and the possibility of acquiring a HSRC
Gazebo is to be considered by LB.

e. Website and Facebook and Race reporting

SL has been responsible for updating information and race reports up until now. AG
thanked him for doing this. Volunteers were sought to take over this role. AW
offered to update race information. If any other committee member has information
they would like to put onto the website they can do it themselves. SL to email out
link explaining how to do this.

SL is to remain responsible for all photographic material.

ERSA Hemel and Hemel CN

The ERSA Hemel race is on 11 May 2014. A chief of Race and lots of volunteers are required
to run the race. AG and SL will draw up a list of requirements.

Hemel CN is on 15 June 2014. Chief of Race will be AG and the Race Secretary will be TB. AG
asked for a volunteer to shadow the Race secretary during the race.

The cost of entry to the Hemel CN was set at £21 and AG will ask The Snow Centre to
sponsor the cost of the trophies.

Snow Racing

a. Landgraaf 3-5 May 2014
TB reported that there had been a good response to the email sent out. 52 people
have confirmed that they would like to go with 41 of these wanting race support.
The four coaches are confirmed as Jon Reidy, Sally Bartlett Georgie Hunt and Dan
Poth.

b. Hemel Alpine
This is still a plan but the aim would be to have an Alpine Section to the Club that
would be responsible for training and Race Support on snow throughout the Alpine
season. TB is investigating the possibility of a grant for new Alpine Equipment.

Equipment



PR to get a quote for the new drills required.

SB is organising the new brushes

Coaches Jackets. The current stock is 4-5 years old and SD was authorised to purchase new
stock at £70 each. AG to let SD know what quantity and sizes to order. Hoodies are to be
ordered for committee members, SD to co-ordinate.

AOB

The signatories on the bank mandates need to be changed. The necessary documentation is
to be completed by AG, SL and SD. Two signatories will need to sign each cheque.

AW would like to arrange an Adult Racing taster evening on the snow.

PR is to take on the responsibility of Snow Centre Liaison. One month and one week prior to
all racers he will communicate with The Snow Centre manager and the lodge manager to
discuss and finalise plans for the races.



