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Hemel Ski Race Club
Committee Meeting Monday 8" September 6:30 — 8:00

The Snow Centre Hemel
1. Present

Andrea Grant (AG) - Chair

Sheila Driscoll (SD) — Treasurer
Anna Loder (AL) — Secretary
Sarah Dean (SD) - Trophies

Lisa Barder (LB) - ERSA Rep

Steve Lambert (SL) - Membership
Jackie Aikens (JA) - Coaching
Fiona Leach (FL) - Marketing

Sally Bartlett (SL)

2. Apologies

Avelline Deighton (AD)
Paul Rolph (PR)
Justine Bayliss (JB)

Oli Turner (OT)

Tania Barton (TB)

3. Hemel Championships

AG thanked everyone who has offered to help out at the Champs.
LB agreed to act as the Starter for the race.
Timings — Bib distribution 2.30pm

First Race 4pm

AL confirmed that DE Photography would be attending the race.
Total race entries to date are 130.
4. Finances

a. Increasing the cost of membership
lan Brown at the Snow Centre wants to increase the cost of training on Monday nights.
AG will meet with him to discuss the possible options for this. One possibility to help
cover the increased costs would be to increase membership costs. It was agreed that this
should be for both Adults and Child memberships. No firm decision was made until after
AG meets with lan Brown.



b. Increasing the costs of Training
Once again the possibility of increasing the cost of training was discussed and it was
agreed to wait until after AG has her meeting with the snow centre.

c. The current bank balance stands at £8.500 with debts of £2,000 outstanding. The
committee authorised payment of approx. £500 for the sound system at the Snow
Centre. AG to offer 50% of broken mirror costs to the snow centre.

4. Bormio 15 and Landgraaf May 15

Projected costings to be put together by AG and TB for both of the above races and
submitted to SD. (SD asked everyone to note her new email address.
sheilamdriscoll@btinternet.com)

5. AOB

a. AGtodraw up a job description for someone to write race reports. The post need to be
offered at the AGM.

b. The AGM will be held in November, a date will be published shortly.
Ed Drake wants to hold a Snow Cross Race on a Monday Training night. It was agreed
that in principle this was fine.



