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High Quality Race Training and |Race Support

=T e

In|assoclation with the
Snow Centre
Snowsport.Ensiland |
and our;Reglonal I‘_'-a_.r_t_r_le_r,.

Hemel Ski Race Club
Committee Meeting Monday 19*" May 6:30 — 8:10

The Snow Centre Hemel

Present

Andrea Grant (AG) - Chair
Dominic McGonigal (DM) - Deputy Chair
Sheila Driscoll (SD) — Treasurer
Sarah Dean (SD) - Trophies

Lisa Barder (LB) - ERSA Rep

Steve Lambert (SL) - Membership
Jackie Aikens (JA) - Coaching
Fiona Leach (FL) - Marketing
Tanya Barton (TB) - ERSA Rep
Paul Rolph (PR) - Tech

Justine Bayliss (JB) — Child Welfare

Apologies

Avelline Deighton (AD) — Racer Rep

Ollie Turner (OT) - Tech

Anna Loder (AL) — Secretary

Resigned as moved away - Ali Wang (AW) - Racer Rep

Matters Arising
A. New Members Forums
AG plans to hold these in a meeting room during training on Monday evenings. They
will aim to provide information on Racing, Schools, ERSA and Dry Slope races and
Alpine races. Meeting is now arranged for Monday 2" June at 6:30pm. SL to book
committee room. Committee members should attend.

B. Official Training and Racing Explained
Volunteers are always needed to help to run the club races. SL is to update the
website to ask for volunteers to help at races. Training will be offered in the more
technical roles of officials at races. i.e. Gate judging and Timings. Possibility of
arranging a Level 1 officials course — Action AG
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C. Website and Facebook and Race reporting
SL has been responsible for updating information and race reports up until now. AG
thanked him for doing this. Volunteers were sought to take over this role. AW
offered to update race information. If any other committee member has information
they would like to put onto the website they can do it themselves. SL to email out
link explaining how to do this. AW has moved to Manchester, we need to find
someone to help SL with the website and race reports.
D. Drills have been bought
E. Coaches Jackets ordered and due in September — All existing jackets to be returned
so that they can be used as spares
Finance update
Still making a profit on training. Will add it the agenda for September to decide if we should
reduce training fees by £1.

Hemel Race Club will sponsor the Hemel Champs, therefore costing each racer just £5.
We made a profit of £670 at the Hemel ERSA.

It was agreed that we will hire the PA system for the Hemel CN & Hemel Champs if the
centre have not purchased one by then. PR to liaise with the centre.

Need to purchase:

New Finish Gates - SL

New Start Gate - SL

4 screw in gates for the top when the snow is not deep enough for brush gates. — SB to order

Landgraaf Update

Huge thanks to Tania for organising a fantastic trip to Landgraaf, everyone had a great time
and Hemel bought back the Club Trophy for the 4" year in a row. Also thanks to Jacqui and
Steve for being house parents. The whole trip worked very well and proved a great way to
bring the club back together.

Finances for Landgraaf still being finalised but has broken even, which is what was intended.
Hemel Alpine Club
Look at which races Hemel racers would like to be supported at, ie English, Anglo Scottish

etc and see which ones Hemel coaches can support.

Arrange an Alpine Open Evening to discuss with parents levels of snow races and which ones
Hemel will attend. TB & AG

Ideas included taking kit out in a van with the coaches and meet in resort and encourage all
to stay in the same hotel/apartment block. Build on the Club spirit.

Landgraaf summer camp — lots of interest, TB working on this.

All medical details must be kept upto date.
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AG & TB to discuss future Landgraaf camps/events.

Hemel ERSA
Successful race — well done to all that raced.
Raffle prizes must be obtained from the Hemel members.

Hemel Club National

June 15%,

Key Responsibilities, AG is Chief of Race with TB as Race Sec. All committee members who
are able to attend have been allocated jobs.

Trophies have been ordered, and are being sponsored by The Snow Centre, for which we are
very grateful.

PR to have another meeting the week before with the staff at the Snow Centre, this proved
very helpful for the ERSA race.

Hemel Champs

September 13™" — 4pm — 9pm.

Snow + Rock sponsorship needs to be confirmed — AG but will be for U16/U14 age group
only.

Investigate a sponsor for the U12/U10 age group — SL to speak to ‘Best Rate’

Equipment

All poles have been marked up with Hemel Race Club.

Agreed that MK ERSA can use Hemel poles should they require them JR to transport.
SL will arrange the charges that are made when our equipment is used elsewhere.

AOB
Graham Blyth stood in for LB and this worked really well. Good to have others that can
stand in for Race Manager.

JR requested that we push the Friday night training session at Welwyn (7 — 9pm) — this will
be mentioned at the new parents evening.

Scott required that U12 groups are limited to 8 — This was discussed and agreed that we will
try to do this in future.

The committee agreed that we need to encourage all parents to book training on time and
not leave it to the last minutes. We need to be able to plan for coaches.

SB & JR requested that we ask the centre if we can use the nursery slope when its not busy —
Committee agreed to do this —SL

SB & JR requested that we have a second night for drill work. This has been agreed with the
centre and we will start with a trail session on Wednesday — 2 coaches, 15 trainees, U14 and
above (no U12 and below) it will be drills only. First come first served basis. More
information to follow. Subsequent to the meeting it has been agreed that the first one will
be on 11" June from 7 — 9pm. More information to follow



Ed Drake would like to come and talk to us regarding his skier cross session that he is now
running, possibly on a Monday evening. He would also like to work with us as a club — This
was agreed and AG & JA to liaise with Ed.

There is a “Have a go” telemark session on August 10" with a fun race on August 17", more
details to follow when we have them.

The Brian Gilyead memorial race will again take place in September at Welwyn on a Monday
evening. The Committee has agreed to help support this race with timing FOC.

12. Date of Next Meeting — TBC

Andrea Grant
Chair, Hemel Ski Race Club

22" June 2014



