High Quality Race Training and|Race Suppo

In|assoclation \with the
Snow Centre
Snowsport.England
and our;Reglonal Partner, EJ

Minutes

Monday 14 March 2016
6.30pm — 8.30pm

1. Attendance
Ollie Turner (OT)

Heather Newton (HN

Steve Lambert (SL)

Nancy Louth (NL)

Karen Harrison (KH)

Sarah Dean (SD)

Tara McLeish (TM)

Dominic McGonigal (DM) joined the meeting at 1930h.
Apologies

Andrea Grant

2. Minutes & Matters Arising
e http://www.hemelskiraceclub.co.uk/index.php/minutes-2016/

All approved from the last meeting.

3. Finance Update

o Year to date

Figures looking healthy as busy through training.

Training numbers steady. Early and late session working very well. Various Universities have
attended so boosted the numbers.

Deposits for busses and ferry paid out for Langraff .

Club national fee needs to be increased due centre charges, this is going to be discussed,
(£25.00) Still lowest indoor entry fee in the country.

Summer League £23.00. maximum 180.

DM to meet with lan Brown of TSC next week to discuss prices for slope hire for races.

SL liaising with Ashley to arrange costs for Hemel champs.

Summer Season Races
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e (Club National 11 June

e ERSA Summer League 9 July

e Hemel Champs 11 September

e ERSA Calendar now published. http://ersa.co.uk

Proposed that a forum or group chat be setup on Facebook to encourage more people to
Discussion took place about communicating to parents the suitability of races and to try and
foster support and camaraderie at events.
Ersa Race Official day, 8 May 2016, Norwich. Good introduction for parent, established and
new. No cost to members.
Need to new members to enter race events. ERSA Summer League suitable for ALL members.
The use a mentor/trainer will be looked at with emphasis on the course inspection especially for
first timer.
Clothing, it was suggested that the red uniform be the race colour although HSRC soft shells
remain black. The tops originally designed for Landgraff 1014 would be suitable. NL to
investigate pricing and deadlines.
The predominant colour or all our publicity to remain blue, a long established colour of HSRC.
NL is the first point of contact for all clothing, suggested the option of a HSRC Baseball cap be
investigated.
All races will go live this week on the ERSA site, any problems contact SL.

4. Landgraaf Trip 28-30 May 2016

e Update

Progressing according to the revised plan,

Rooms need allocating for Landgraff and the lanes need arranging,

John Louth (JL) and Tara will shortly be requesting the relevant forms be completed. Eg consent
forms etc.

Deadline for deposits is set, deposits can be done via a bank transfer. JL to email.

House parent needs to be on the Coach, Dominic and Lisa

5. NATIONAL SCHOOLS SNOWSPORT WEEK 22-29 April 2016

e Snow Centre 6pm-7pm Monday 25 April

This is not a HSRC organised even. However The Snow Centre have requested our trainers help
and will reimburse them. Entry fee is £10.00, being collected by TSC. Timing to be set. No HSRC
U12 session on the evening, our members can join but would need to register and pay with the
centre. Dominic going to be emailing the schools. 10/15 minute chat, will then group them.
HSRC will take the opportunity to publicise the club and speak with the parents with maybe a
small presentation.

HSRC information to be passed to prospective members
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6. Club Corps d’Esprit

e Greater involvement of parents, children, social.

TM going to speak with all parents available next week and get some involvement and
feedback.

No race training till the 11" of April, and the Centre will be closed all day on the 18" however
they may open for race club, still awaiting confirmation. Feasibility of U12 only on the 18" if not
the whole club.

U12 group, possibility of another trainer, this would enable the waiting list to be reduced and
smaller groups.

All members of the committees are recommended to join the club, £15, non training
membership, will provide the 3" party legal liability insurance, this membership is open to
parents to join and support us. A night to be arranged to get parents to join and get them
signed up,

Face to face works best for communication, discussion took place about the feasibility of having
a closed group on Facebook. Volunteer required.

A list of people willing help for the season will be established.

SD to send out a date for the trophy stock check.

7. Next Meeting

e Date to be confirmed
e 9" May 2016

8. AOB

Olly Turner, stand in chairperson for DM, thanked all for attending and as there was no AOB the
meeting closed at 2030h.



